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Value Chain to Intervene




Step 6

Phase Step What to do? Why?
Phase 1: Step 1 |Preparation To define the destination, target group of poor,
Diagnosis and the project team
Step 2 |Map the big picture: enterprises and other  [To organise a chaotic reality, understand the
actors in the tourism sector, links between |overall system
them, demand and supply data, and the
pertinent context
Step 3 [Map where the poor participate To avoid erroneous assumptions about poor
actors
To take account of the less visible suppliers
Step 4 [Conduct fieldwork interviews in each node of|To provide data and insights for Steps 5 to 8
the chain, with tourists and service providers
Step 5 | Track revenue flows and pro-poor income  [To follow the dollar through the chain down to
Estimate how expenditure flows through the |the poor, and how assess how returns can be
chain and how much accrues to the poor increased
Consider their returns and factors that
o2l ESTTTITIgS

Identify where in the tourism value chain to
seek change: which node or nodes?

To use Steps 1 to 5 to select areas ripe for
change

To focus Steps 6 to 8 down to specific.aeae—]

B
Step 7 |Analyse blockages, options, TG ThMK laterally and rationally in generating

the nodes selected, to generate a long list of
possible interventions

the range of possible projects

Step 8

Prioritise projects on the basis of their
impact and feasibility

To generate a project shortlist, comprising
projects most likely to deliver impact

Phase 3:

Step 9

Planning

Project planning

How to package selected projects for funders
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Identifying where to intervene in the chain

6a: Based upon steps 1-5, decide roughly
where to focus: a ‘pressure point’, an
upgrading strategy, a target group, a
strand of the chain

Use common sense,
a few principles and
analysis of trade-offs
to identify priority pressure (leverage) points
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Identifying where to intervene in the chain (2)

Options include parts of the value chain where:

* Financial flows are already fairly pro-poor (in %
terms) but could be expanded? How? (Food and
accommodation in ET)

 Financial flows to poor are already high (in $ and
number of poor). |s an increase in size or pro-
poor share possible, even if by a small fraction?

* Financial flows are less pro-poor than ‘normal’?
Can this be changed? (Zanzibar mass tourism)
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Options continued...

* Blockages are preventing more poor people from
Joining at specific points. Are these areas for
potential intervention? (Conferences in Accra)

» Blockages prevent specific current participants
earning more. Are there ways they can expand
their sales, boost their profits, or add higher value
activities? (high transaction costs, inefficiencies,
barriers to entry — all sectors/countries)

* New opportunities or trends in the current context
that can be used to develop participation of the
poor? (local sourcing of food)



2 pressure points in Luang Prabang, Laos

Turnover Accommodation $8.7mn Food $7mn Excursions and Transport $1.8mn Curios $4.4mn
Service | Hotel | Guest House | | Restaurant | Snack Stall | Guide Tour Local | Craft Shop | Curio Vendor |
Provider Operator Transport

R A A N F M A

OLGIES Company Secure (now) Family / | Freelance | Company Family / Secure Family /
Family Secure individual Individual Family Individual
Family ]
4 $350,000+ $205,000
A
T $150,000 0
Worker Empoloved Worker
Staff Staff Staff gﬁi oA
$290,000 $260,000 $163,000 $58§’OO
T L Rural villages J
?
Meat and fish producer / vendor 2;888887 Wholesaler
Textile Weaver
Direct Construction 32,380,000 Hmong Embroiderer
Supplier & equipment Fruit, veg, rice, bread, local Tailor $236,000:|
companies specialty producer / vendor Paper-maker
$882,000
Of which Local transport ?7?
Raw silk producer,
silver seller, raw
Indirect Construction workers material gatherer
supplier ] - ) $770,000
Furniture Makers Workers in water / beer factories
$82,000

Imports - Si




Think laterally — fish supply in Zanzibar

Input Fishing,
SALTFIEA (transport)
Input Fishers

suppliers

vortersland

Wholesaling, storage, Retailing, Consumption
bulking, transport transport
5
Whole Whole %
i i B
salers | salers I ‘L:E Hotels,

ary processclrs,
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Restaurants,
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Extension services, govt. fisheries sector development initiatives and
' assistance programmes, MACEMP, research and statistics collection, IMS,
. NGOs, microfinance services



