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Step 3: Mapping Where the Poor
Do and Don’t Participate




Step 3

Phase Step What to do? Why?
Phase 1: Step 1 [Preparation To define the destination, target group of poor,
Diagnosis and the project team

Step 2 |Map the big picture: enterprises and other  |To organise a chaotic reality, understand the
actors in the tourism sector, links between |overall system

them, demand and supply data, and the
‘_W —_—
< Step 3 |Map where the poor participate « To avoid  |To take account of the less visible suppliers

~—_|Erroneous assumptions about poor actors
Step 4 |Conduct fieldwor i ' ights for Steps 5to 8

the chain, with tourists and service providers
Step 5 |Track revenue flows and pro-poor income  |To follow the dollar through the chain down to
Estimate how expenditure flows through the [the poor, and how assess how returns can be
chain and how much accrues to the poor increased

Consider their returns and factors that
enable or inhibit earnings

Phase 2: Step 6 |Identify where in the tourism value chain to |To use Steps 1 to 5 to select areas ripe for
Opportunities seek change: which node or nodes? change

To focus Steps 6 to 8 down to specific areas
Step 7 [Analyse blockages, options, and partners in |To think laterally and rationally in generating
the nodes selected, to generate a long list of |the range of possible projects

possible interventions

Step 8 |Prioritise projects on the basis of their To generate a project shortlist, comprising
impact and feasibility projects most likely to deliver impact
Phase 3: Step 9 |Project planning How to package selected projects for funders

Planning




Mapping participation of
the poor in tourism (1): Luang Prabang
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Mapping participation of
the poor in tourism (2): The Gambia

Where are poor accessing the Gambian tourism value chain?

Tourism “alue Chain for the Sambia in 2005
{Total Yalue £95.9m or 035,39 1m)
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International Trade Centre
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Sure thing? Low end prostitutes, food,
craft, guides

* No way? High end prostitutes, managers,
iInterpreters, airlines...BUT, tax!

» Contrasts — spice tours vs. Kilimanjaro;
accommodation in Addis vs. Accra

* Trajectories vs. gathering poverty

« Balance of trade versus pro-poor
— Onions and cows in Ghana
— Unilever imports in South Africa



