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1.Tourism southern Africa

World Travel and Tourism Council states travel and tourism in
Sub-Saharan Africa in 2007 expected to:

— generate US$ 90.1 billion of economic activity

— account for 8.1% of GDP

— generate 10.4 million jobs (5.9 % of total employment).

— grow by 4.5% per annum (in real terms) between 2008 and 2017.

But, in 2007 the total demand represented just 1.3% of world market
share (WTTC, 2007).

In 2002 Africa hosted 715 million arrivals and ~ 60% of international
tourist arrivals visited for leisure, recreation and holidays.

The share in world tourism total rose from 3.3% in 1990s to 4.1% In
2001.

Africa earned on average US$414 per tourist in 2001 (< world average
of US$670 per tourist)
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2. What Is responsible tourism?

Key elements of Responsible Tourism (DEAT, 1996):

Ensure communities are involved in and benefit from
tourism;

Market tourism that is responsible, respecting local,
natural and cultural environments;

Involve the local community in planning and decision-
making;

Use local resources sustainably;
Be sensitive to the host culture;

Maintain and encourage natural, economic, social and
cultural diversity; and

Assessment of environmental, social and economic
Impacts as a prerequisite to developing tourism.

“Creating better places for people to live in and better places to visit”




Cape Town Declaration (2002)

Responsible tourism:
minimizes negative economic, environmental, and social impacts;

generates greater economic benefits for local people and enhances the
well-being of host communities, improves working conditions and access to
the industry;

iInvolves local people in decisions that affect their lives and life chances;

makes positive contributions to the conservation of natural and cultural
heritage, to the maintenance of the world's diversity;

provides more enjoyable experiences for tourists through more meaningful
connections with local people, and a greater understanding of local cultural,
social and environmental issues;

provides access for physically challenged people; and

IS culturally sensitive, engenders respect between tourists and hosts, and
builds local pride and confidence.

The CT declaration makes a commitment to * . . .work with others to take
responsibility for achieving the economic, social and environmental
components of responsible and sustainable tourism’.
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3. Policy context for Responsible
Tourism In southern Africa

« The New Partnership for Africa’s Development (NEPAD) has made
tourism a priority sector. NEPAD’s (2001) primary objectives are:
to eradicate poverty,

to place African countries, both individually and collectively, on a path of
sustainable growth and development;

to halt the marginalisation of Africa in the globalisation process and
enhance its full and beneficial integration into the global economy; and

to accelerate the empowerment of women.

 The actions proposed regarding tourism are to:

Forge cooperative partnerships to capture the benefits of shared
knowledge, as well as providing a base for other countries for entering
Into tourist-related activities;

Provide the African people with the capacity to be actively involved in
sustainable tourism projects at the community level :

Market African tourism products, especially in adventure tourism,
ecotourism and cultural tourism;  and

Increase regional coordination of tourism initiatives in Africa for the
expansion and increased diversity of products.
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4. Regional Initiatives: Development of a
community-based tourism enterprise directory
for southern Africa

Aim: Development of a web-based database of CBTES to
help iImprove their market access

Enterprises needed to be:

Located within a community (e.g. on communal land, or with
community benefits such as lease fees); or

Owned by one or more community members  (i.e. for the
benefit of one or more community members); or

Managed by community members (i.e. community members
could influence the decision making process of the enterprise)
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4. Regional Initiatives: Development of a
community-based tourism directory for
southern Africa

e 218 CBTEs assessed in 12
countries (none identified In
DRC or Angola)

Evaluation by volunteers
from coordinating institutions
In different countries

12.8% (28 enterprises)
re-assessed - independent
audits to check validity and
accuracy
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4. Regional Initiatives:

Community -bas__ed tourism website
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CBT listing.
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Country: Mamibia

Price category: Budget

Location: Katima Mulila, Mamibia (see map vunder Location

tab, befow) The enterprise is located 8 m from the Trans

Zaprivi Highway in Bwabwata Mational Parl: in the western

Caprivi next to Kongola Bridge.

Mearest town with air access: Mpacha

'---::_. - - N e Enterprise Theme: Cultural, Highway / Roadside, Safari/
B= .- Game Viewing/ Wildlife, Matural Areas Parl, Rural

Distances to Local points of interest {in km): Mpacha

Airport = 100; Kongola Take Away = 5
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Rooms & Rates Facilities & Services  Conservation Benefits Reservations  Location

Sustainability Commitment Statement: "The wealth of the commrmunity which bring developrnent
and upliftrment," Training is being undertaken and in-house training is being given to ensure that staff
from the local community know how to run a tourism business and mavbe one day in the near future
would be able to set up their own establishment and run it successfully, The management is also
responsible for ensuring that incorne derived from the campsite 15 used for conservation and for the
benefit of the local commmunities.,

Certification : Ministry of Environment & TourismiMamibia)

Owner of the Enterprise: * Local community

Owner of the land the enterprise lies on: * Community organisation {e.g. trust)

How local people are involved in decision making: Special meetings and AGM are held on
warious occassions to discuss the way forward and to improve on major obstacles to overcome.
Local Benefits: Profits are shared with the community.

The product information on this page was last updated: 19 Mov 2007
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4. Regional Initiatives:

Impacts of CBTESs in Southern Africa (1)
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4. Regional Initiatives:
Impacts of CBTESs in Southern Africa (2)

Decision making:

 50% reported that the host
community made decisions about
how the enterprise was run, through
meetings, elected community trusts/
committees, or using a village

representative or council.

Employment:

o 2644 people between 218 enterprises

- 1587 men (60.0%), 1048 women (39.6%) and 9 youths under the
age of 17 (0.3%)

« 94.7% were from the local community (2504 employees)
 Average number of employees per enterprise: 12.1
people
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4. Regional Initiatives:
Impacts of CBTESs in Southern Africa (3)
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4. Regional Initiatives:
Impacts of CBTESs in Southern Africa (4)

Local procurement of products and services:
Craft (39.5%)
Fruit and vegetables (28.9%)
Services such as cultural dancing, singing and entertainment (42.7%)
Guiding (28.9%)
Catering (13.8%)

On average , 196 of the enterprises (89.9% of the sample) spent the
equivalent of US$6,616 per year on products and services from the
local community.

Cumulatively , they spent $965,954 locally. However, 22 of the
enterprises could not report how much money they spent locally
(10.1% of the sample).
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4. Regional Initiatives:
Partners and champion agencies

% of
Type of organisation supporting CBTE

Non-governmental organisation 17.89%

Destination Management Organisation 9.17%
Community Based Organization 5.05%

Conservationparastatal 4.13%

Private sector accommodation 3.67%
Private sector tour operator 3.67%
Local authority 2.29%
Private sectof tourism association 2.29%
Private sector other 2.29%
Donor 1.83%
Government 1.83%
National government 1.83%
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4. Regional Initiatives:
Limitations to developing CBTEs

Poor roads, 3.19%
Local conflict / lack
of cooperation,
Finance/Budge!l 3 5o Other, 14.34%
11.95%

Ownership issue: Accessibility
15.14% 89.64%

Skills, 39.04%
Seasonality, 42.63¢

Market acces:
68.53%

Communications
54.58%

Advertising, 67.33%
Motivation, 55.38%




4. Regional Initiatives:
Implications for CBTE interventions
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4. Regional Initiatives:
Transfrontier conservation areas:
Great Limpopo TFCA

*Tourism impacts evaluated
by 3 masters students
(NRF/IUCN funded)

o2 reports delivered
regarding Zimbabwe and
South Africa (Mozambique
still to be undertaken, at a
later stage)

* Interviews with 55
accommodation and 21 tour
operator businesses in
South Africa and Zimbabwe
(25% of the population)
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4. Regional Initiatives:
Transfrontier conservation areas:
Great Limpopo TFCA

* Local ownership:
— South Africa: 82% accommodation; 50% of tour operators
— Zimbabwe: 62% accommodation; 60% tour operations

 Employment:

South Africa : 7786 in the accommodation sector, 476 among
tour operators.

Majority of employees are local residents (61% Iin
accommodation; 70% among tour operators).

Zimbabwe: 432 in accommodation, 219 among tour operators.

The majority of employees are local residents (88% in
accommodation; 88% among tour operators)
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4. Regional Initiatives:
Transfrontier conservation areas:
Great Limpopo TFCA

e Turnover;

— South Africa: US$85 million from accommodation,
and $52 million from tours in 2006.

— Zimbabwe : US$6.8 million from accommodation, and
US$337,000 from tours.

— Revenue from tourism far lower in Z than SA

e Local retention of revenue:

— South Africa: $5.1 million from tours in local profit
each year (no data for accommodation).

— Zimbabwe: US$28,500 from accommodation and
$3000 from tours in 2006 into local economy
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4. Regional Initiatives:

Transfrontier conservation areas:
Great Limpopo TFCA

World Bank program in Mozambique
US$ 30 million: 2006-2012

GLTFCA: Limpopo NP, Banhine NP, Zinave NP
to the coast - Vilanculos

Key Issues:

— Resettlement in Limpopo NP
— Community Environment Fund
— NGO brokers

— Joint ventures

— Demarcation/delimitation
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5. Responsible Tourism in South
Africa: National Level

White Paper on Tourism
Development and Promotion
(1996)

Dept of Environmental Affairs &
Tourism

— Responsible Tourism Guidelines
(2002)

— Responsible Tourism Manual (2002)

— Responsible Tourism Handbook
(2003)

DBSA - Guidelines for tourism
sector planning (2003)

THETA Training Programme for
provincial and local tourism
officials (2004/5)

“Creating better places for people to live in and better places to visit”




.. .at Provincial level

e Gauteng

— RT Planning Framework &
Manual for RT Planning

— Six district tourism plans
formulated within RT
framework

e Eastern Cape

— ECTB destination
management strategy

* Free State tourism policy

— underpinned by national
RT guidelines
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.. .at Provincial level

 Western Cape

— principles of RT incorporated into Provincial Tourism
Development Framework

e Limpopo
— Limpopo Parks & Tourism committed to sector wide

training and monitoring and evaluation - focus on
tourism and poverty alleviation

 Kwazulu Natal & Mpumalanga

— Tourism sector plans formulated into of RT planning
guidelines
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.. . . at institutional level
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Fair Trade in Tourism South Africa

Established mid 2001 under IUCN
Evolves into autonomous NGO 2004

Certification of tourism enterprises

— Fair wages and working conditions

— Fair distribution of benefits

— Ethical business practices

— Respect for human rights, culture and the environment

Rigorous certification process: self assessment
guestionnaire a certification panel a on-site
evaluation a adjudication a certification
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choose a FTTSA holiday

Choose an FTTSA holiday
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Fair Trade in Tourism South Africa

Assessment repeated every 2 years — ensuring
on-going commitment

33 certified operations (Feb 2008)

2006 Sustainable Tourism Workshop

Programme — targeting adult workers in tourism
Industry

2007 Sex tourism workshops — raising
awareness & galvanizing action

2008 Facilitation of Traveller’'s Rights &
Responsibilities Charter
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South African Winelands

Biodiversity Hotspot — Cape Floral Kingdom
Integrated Production of Wine (1998)

Wine Industry Ethical Trade Association
(2002) — 44 accredited members

Biodiversity & Wine Initiative

— partnership between the conservation sector &
wine industry

Aim: to minimise loss of threatened natural habitat
and contribute to sustainable wine production

Total area conserved = 63,000 ha; 63% of the
vineyard footprint (Dec 2007)

107 accredited members (Feb 2008)

Rigorous compliance auditing & verification;
partnership approach




Green Stay SA

Environmental rating scheme for
accommodation sector

Coordinated by DEAT

National consultation process (including
existing certification programs e.g. FTTSA,
Heritage etc.)

Tiered rating system:

— Environmentally aware

— Environmentally responsible
— Environmental excellence

/ themes of assessment
Piloting in Western Cape; national by 2010
To be expanded to other sectors

Measurement & Verification




Federated Hospitality Association of SA

Launched in 2002
Adjudication based on RT guidelines

Categories:
— Social involvement programme
Economic impact
Environmental management system
Single resource management programme: Energy
Single resource management programme: Water

Observations

— Growing environmental and social consciousness
amongst members

— BUT, need to move beyond the ‘usual suspects’
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International awards: Private sector

 Responsible Tourism
Awards (WTM)

— 2004: Calabash Trust and
Tours; Grootbos Private
Reserve

— 2006: Bicycle
Empowerment Network;

Tswalu Kalahari Reserve;
Dyer Island Cruise

— 2007: Grootbos Private
Reserve
e WTTC Tourism for
Tomorrow

— 2008: Grootbos Nature
Reserve: Fair Trade in
Tourism
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Private Sector uptake of RT

Western Cape Tour Operator survey (Frey 2007). 244 returns from 1700

Scale Item % Strongly
Agree & Agree

Being ethical and responsible is the most importiaing a business can dd®4%
Responsible management is essential to long teofitadility 94%

Business planning and goal setting should incluseudsions of 92%
responsible management

We think responsible tourism management is a usefuketing tool 81%

Our employees are proud to work for a socially oesjble business 73%

We think responsible tourism management improvest@if performance 67%

Business has a social responsibility beyond mag&ipgpfit 62%
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Private Sector uptake of RT

Western Cape Tour Operator survey (Frey 2007). 244 returns from 1700

 Positive attitude, but...

« Lack of responsible management intention
— Resource constraints
— Policy understanding and relevance

— Competitive environment
— Lack of customer sensing

e Perceived costs of RTM are too high
— Safety and security of using smaller suppliers
— Quantity and quality levels of using smaller suppliers
— Costs of changing operations
— Government’s responsibility
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Private Sector uptake of RT:

Use of responsible suppliers
South African tour operators at Indaba 2006 (Spenceley 2007). 20 returns from 100

Type of supplier Average
yP PP (%) % Max(% | No. resp

Environmentally friendly 82 .3

Locally based 78.1 100 16
Socially responsible 75.0 100 10

Star-graded 69 6 100 14

Approved by an environmental body 41.0 90

Approved by Fair Trade in Tourism South
Africa 25.2 100

Have their procurement rated by a BEE
rating agency 15.8 0 40
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But positive signs! Responsible
Luxury Tourism in Southern Africa

CCAIfrica organised seminar at start of Indaba
2008

DEAT acknowledged ‘private sector doing our
job for us’

Discussions regarding

— sharing best practice

— collaborate development efforts in destinations

— deliver philanthropic benefits in strategic way

— Importance to the business of responsible tourism

Some scepticism, but largely positive responses
(Video If time)
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6. Where to get more information

Plus peer-reviewed contributions from 20 practitioners in Africa:
— Introduction: Responsible tourism in southern Africa

— Part 1; Policies, institution interventions and market
demand

— Part 2: Wildlife and ecotourism

— Part 3: Community-based tourism

— Conclusion: Implications for stakeholders working on
responsible tourism interventions

Information on responsible tourism initiatives by GtZ, Business
Linkages Challenge Fund, USAID, TechnoServe, and private sector
enterprises in 12 countries

Due for publication Sept 2008

Output of NRF Wits postdoctoral research fellowship in collaboration
with IUCN SASUSG
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ICRT South Africa
Dr Anna Spenceley: annaspenceley@gmail.com

Heidi Keyser: heidi.keyser@mweb.co.za
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Closing credentials:

FTTSA SATSA

WOSA FEDHASA

Individual enterprises GreenStaySA team

TCD Trust Provincial Tourism Organisations
UNWTO RETOSA
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