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Accessibility , 
89.64%

Market access, 
68.53%

Advert ising, 67.33%
Motivation, 55.38%

Communications, 
54.58%

Seasonality, 42.63%

Skills, 39.04%

Ownership issues, 
15.14%

Finance/Budget, 
11.95%

Poor roads, 3.19%

Other, 14.34%

Local conflict / lack 
of cooperation, 

3.59%
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Tourism product as combination of services

Advising
tourist on
product,
contract

Transport 
to site

Provide
accomo-
dation, 
food etc. 

organize
experience,
event

Transport 
from site

Travel 
agent

Bus 
company Hotel Site operator, 

Cultural group
Bus 
company

Tour operator

Local tourism board

Coordination of services:

a)

b)
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TOURISTRESTAURANT

VEGETABLE
FARMER

FISHERMAN MARKET

SUPPIER
FERTILISER
AND SEED

DISTRIBUTOR

BOAT
OWNER

LAND
OWNER

TRADITIONAL
MEAL

MARKET

Input providers
Primary

producers

Transformation
(clasify, process,

package)

Transformation
+ Final sale

Trade (Transport,
distribute, sell)

Final
product

Consumer
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FISHERMAN MARKET

SUPPIER
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DISTRIBUTOR

BOAT
OWNER

LAND
OWNER

TRADITIONAL
MEAL

MARKET

Input providers
Primary

producers

Transformation
+ Final sale

Final
product

Consumer
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TOURISTSHOPFORRESTER SCULPTOR

SUPPIER
FERTILISER
AND SEED

DISTRIBUTOR

LAND
OWNER

CRAFT

Input providers
Primary

producers
Transformation

+ Final sale
Final

product
ConsumerTrade (Transport,

distribute, sell)
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TOURISTSHOP

SUPPIER
FERTILISER
AND SEED

DISTRIBUTOR

LAND
OWNER

CRAFT

Primary
producers

Final
product

Consumer

SCULPTORFORRESTER

Input providers



 �

Mombassa, Kenya

(#��	��
���� ����	���!�����
��������
	��



 0

���������	
��
������ �������	
�

�����
�����������
��
���������
��

����
������������������������

������������������������
����������
�������������

q �
�������������
�����	�
�������������������������������
��������

q ��
���
����
����������������

���
����������������������
����������	����

q ����
������������
�����
 �����������	�����������

����
�!

(#��	��
���� ����	���!�����
��������
	��



��

�	��
���� ����	���!�����
����	���
	�
������	��

�"��	���#���
	���$��������
%
�
	
��
�

�&���������������
���������
����
��
��������������
�����"��	���
#���
	�'

q ������
��
����
��������
����������������	��(�����	�
�)�������

q *��
������(�������������

�������



� 

�+
,��%
����	������(���������
���
��+�������-�
����������
.�����

��������


�&������������,������.�

��
.���������+��	�'

q �
�������������������+��	��
���������������������

q -
,��������������������	�
���������������
������
��
������	�
���
������������
�������
��������������

q /�
�����������
��������
�����������

���	���!����������������	��!�����
���
�����
	������������	��	���
	�



��

)#�/���	�
�����

.	���%��/���������������	�)�������������8�G�
$���E??��!#�&������!	�%?#�&�?@��
�H�$���

Typical Package:  3 Nights Maputo+ 4 Nights Bazarut o

Tourism Itinerary: Lisbon – Maputo – Vilankulos - Baza ruto

Portuguese 
Tourist

Ancillary 
Service 

Providers
Frontier 
Services

Int. 
Air 

Transport

Ground/Other 
Domestic 
Transport
Logistics

Accommod
ation

Domestic 
Air 

Transport

Out of Pocket 
Expenses

Fees/Taxes

Domestic 
Intermediaries

Foreign 
Intermediaries

Commissions
Commissions

Negotiated Costs With Service Providers

€ 210 € 310 € 0 € 600 € 200 € 0 € 380 € 300

10.5% 15.5% 0% 30.0% 10.0% 0% 19.0% 15.0%

Cost of Inputs for Travel Package = €1,180

Published Price of Travel Package = €1,490 

Total Tourist Expenditure on Travel Experience = € 2 ,000

Typical Package:  3 Nights Maputo+ 4 Nights Bazarut o

Tourism Itinerary: Lisbon – Maputo – Vilankulos - Baza ruto

Portuguese 
Tourist

Ancillary 
Service 

Providers
Frontier 
Services

Int. 
Air 

Transport

Ground/Other 
Domestic 
Transport
Logistics

Accommod
ation

Domestic 
Air 

Transport

Out of Pocket 
Expenses

Fees/Taxes

Domestic 
Intermediaries

Foreign 
Intermediaries

Commissions
Commissions

Negotiated Costs With Service Providers

€ 210 € 310 € 0 € 600 € 200 € 0 € 380 € 300

10.5% 15.5% 0% 30.0% 10.0% 0% 19.0% 15.0%

Cost of Inputs for Travel Package = €1,180

Published Price of Travel Package = €1,490 

Total Tourist Expenditure on Travel Experience = € 2 ,000
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Typical Package:  7 Nights

Business/Conference Tourism Itinerary 

Europe/USA – Maputo 

European,
American or 

African 
Business 
Tourist

Ancillary 
Service 

Providers
(Shops, Tours, 
Restaurants)

Frontier 
Services 

and 
Airport 

Charges

Ground/Other 
Domestic Transport

Logistics
Accommodation

Average International Air 
Transport Fare Per 

Participant

Out of Pocket 
Expenses

Fees/Taxes

Negotiated Costs With Service Providers

$1,210 $100 $600 $610

45.0% 3.7% 22.3% 22.7%

Cost of Inputs for Travel to Destination = $1,910

Total Tourist Expenditure on Travel Experience = $2 ,690

$ 170

6.3%

Portuguese 
Participant

US$726

American
Participant
US$1,575

S. African 
Participant

US$300

Mauritian 
Participant
US$1,153

Kenyan 
Participant

US$939

Nigerian
Participant
US$2,547

UK
Participant
US$1,319

French
Participant
US$1,146

Shopping
US$100

Inhaca/
Kruger Tour

US$300

Restaurants
US$210

Typical Package:  7 Nights

Business/Conference Tourism Itinerary 

Europe/USA – Maputo 

European,
American or 

African 
Business 
Tourist

Ancillary 
Service 

Providers
(Shops, Tours, 
Restaurants)

Frontier 
Services 

and 
Airport 

Charges

Ground/Other 
Domestic Transport

Logistics
Accommodation

Average International Air 
Transport Fare Per 

Participant

Out of Pocket 
Expenses

Fees/Taxes

Negotiated Costs With Service Providers

$1,210 $100 $600 $610

45.0% 3.7% 22.3% 22.7%

Cost of Inputs for Travel to Destination = $1,910

Total Tourist Expenditure on Travel Experience = $2 ,690

$ 170

6.3%

Portuguese 
Participant

US$726

American
Participant
US$1,575

S. African 
Participant

US$300

Mauritian 
Participant
US$1,153

Kenyan 
Participant

US$939

Nigerian
Participant
US$2,547

UK
Participant
US$1,319

French
Participant
US$1,146

Shopping
US$100

Inhaca/
Kruger Tour

US$300

Restaurants
US$210
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$ 16 960$22 400$5 440Community flow, US$

$ 22 400R168 000R40 800Earnings into local community 

R2 000R 1 700Salary average p.p. p month

72Jobs 

Earnings into the community per year

$ 15 600R117 000R355 000R472 000Total Year 1 Cost

R  10 000Sundry costs

R  75 000Set Up cost

$ 26 933R202 000R270 000R472 000Annual Spend by Spier

Costs and savings to Spier in Year 1

US$ @
R 7.5/$1

Saving to 
Spier in 
Year 1

Enterprise 
Development
Laundry

Initial 
Laundry
Company

���	� ���������	�	����	��

��$��)�������)�	��������
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